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EMPLOYEE RECOGNITION PROGRAMS 
WHAT IS EMPLOYEE RECOGNITION?
Employee recognition is the formal or informal acknowledgement of an employee’s contributions, efforts, behaviour, or results that align with organisational values or goals. Organisations can use recognition initiatives to reinforce desired behaviour, express appreciation, and motivate and employees. Recognition can take various forms and come from many sources. 
This resource aims to support you to develop or enhance employee reward and recognition initiatives within your organisation.
WHY IS RECOGNISING EMPLOYEES IMPORTANT?
Working in the housing and homelessness sector is both fulfilling and challenging. Staff in the sector are typically compassionate and driven to make a difference in the lives of those accessing services, finding satisfaction through making a positive difference for their clients and in the broader community. However, with the recent surge in housing insecurity and homelessness in Queensland, assisting clients in securing and maintaining safe, suitable, and sustainable housing has become increasingly difficult. When staff encounter obstacles in achieving these vital outcomes, it can diminish their job satisfaction, lead to burnout, and ultimately contribute to higher turnover rates. 
Recognising this challenge, it is crucial to explore alternative methods for staff to derive job satisfaction, boost morale, and sustain their wellbeing. Recognition is a simple way organisations can demonstrate their investment and commitment to their employees and inspire them to feel connected, confident and cared about, while boosting employee satisfaction, engagement, motivation, and retention.
BENEFITS OF EMPLOYEE RECOGNITION
The benefits of employee recognition programs are well-documented in studies, reports and articles within the fields of human resources, organisational psychology, and management literature. The most documented benefits of employee recognition include:
· Increased morale and job satisfaction: When employees receive recognition for their efforts and achievements, it boosts their morale and job satisfaction. Feeling valued and appreciated motivates employees to perform at their best.
· Improved employee engagement: Recognition programs help cultivate a culture of engagement by acknowledging and rewarding employees for their contributions. Engaged employees are more committed to their work and the organisation's goals.
· Enhanced productivity: Recognised employees are often more motivated and committed to achieving organisational goals. This heightened motivation can lead to increased productivity and efficiency in the workplace.
· Higher retention rates: Employees who feel valued and appreciated are more likely to remain in the organisation. Recognition programs contribute to lower turnover rates by fostering loyalty and a sense of belonging among employees.
· [bookmark: _GoBack]Positive work environment: Recognising employees' efforts creates a positive work environment where appreciation and acknowledgment are valued. This, in turn, promotes teamwork, collaboration, and a supportive workplace culture.
· Attraction of talent: Organisations with robust recognition programs are desirable employers. Prospective employees are attracted to workplaces that prioritise recognition and appreciation.
· Alignment with organisational goals: Recognition programs can be tied to specific organisational goals and values. By highlighting behaviours and achievements that align with these objectives, recognition programs can help reinforce the organisation's mission and vision.
DESIGNING AN EMPLOYEE RECOGNITION PROGRAM
Employee recognition programs can take various forms and can be tailored to the organisation's size, budget, and objectives. They may spotlight work outputs, milestones like promotions or anniversaries, or personal events like birthdays. Further, recognition can target individuals, groups, or teams, and can cater to diverse motivational factors such as performance, organisational value, and teamwork.
All recognition matters, from simple day-to-day ‘thank-yous’, to organisation-wide awards, but not all recognition is equal. Five factors are critical to the success of an employee recognition program. Recognition should be:
· Fulfilling: Signals to the employee that they are valued and appreciated, fulfilling a human need. 
· Authentic: Recognition that is authentic is personalised and sincere, rather than unceremonious or a matter of routine. 
· Equitable: Although recognition should be targeted and personal, how much others receive matters. When employees see recognition that is out of balance, it can signal a lack of fairness and damages the overall employee experience.
· Part of the culture: A culture of recognition is one in which gratitude, praise and appreciation are freely given, regularly received, and extends to all parts of the organisation. In a culture of recognition, everyone feels empowered to show appreciation and commend achievements of others.
· Personalised: Employees will have different preferences for how and where they receive recognition.	 Personalised recognition avoids a "one size fits all" approach and instead acknowledges that every employee embraces recognition differently; some will be motivated by public praise, while introverted employees may prefer a subtle or private gesture. 
EXAMPLE EMPLOYEE RECOGNITION INITIATIVES AND BENEFITS
Positive feedback: Regular positive feedback can be provided through various channels, including email, in-person interactions, one-on-one meetings, or group settings. This type of recognition is an easily accessible and effective way to acknowledge and appreciate employees' contributions. Regular positive feedback provides employees with recognition for their efforts and achievements, boosting morale, motivation, and job satisfaction. It also fosters a positive work culture and strengthens the employer-employee relationship.
Years of service: Recognising employees for years of service to the organisation. Recognition can be given privately, in a team meeting, written in an organisational newsletter or annual report, or as part of a ceremony. Years of service recognition can also come with a reward such as a gift or voucher, etc. Recognising employees for their years of service demonstrates appreciation and loyalty, fostering a sense of belonging and commitment to the organisation. It also encourages retention by acknowledging and celebrating employees' long-term dedication.
An invitation to an executive meeting: Inviting an employee to an executive meeting recognises past contributions and provides opportunities for growth, development, and increased engagement within the organisation It provides exposure to senior leadership, strategic discussions, and networking opportunities, enhancing their visibility and paving the way for future career advancement or special projects. This recognition initiative is appropriate for employees who wish to advance within the organisation.
Paid time off: Offering paid time off as a recognition or reward acknowledges an employee's hard work and dedication. It promotes work-life balance, reduces burnout, and prioritises employee wellbeing, while providing an opportunity to recharge and enjoy leisure time.
Lunch with manager and/or CEO: Inviting an employee to lunch with their manager or CEO is a personalised and intimate form of recognition that demonstrates appreciation for their contributions, fosters a sense of connection and rapport with leadership, and provides an opportunity for informal feedback and mentorship. Particularly for employees who demonstrate a desire to progress through the organisation, this can be a meaningful opportunity.
Work from home: Granting high-performing employees the flexibility to choose their work environment acknowledges their dedication and trustworthiness while providing a tangible benefit. Working from home has been shown to increase flexibility, improve productivity, reduce stress, save costs on commuting, and contribute to better work-life balance and overall wellbeing for employees. 
Peer to peer recognition: Implementing a system whereby employees can nominate a colleague who has performed, embodied organisational values, contributed to the team, or similar, to receive recognition. Employees can be recognised through an informal “shout out”, certificate, a gift card, lunch, etc. This recognition initiative strengthens teamwork, boosts morale, and reinforces desired behaviours.
Team lunch: Hosting a team lunch is a casual yet effective way to recognise employees' hard work and foster team camaraderie, providing an opportunity for informal appreciation and celebration. This is a great way to celebrates achievements, foster camaraderie, and strengthen team cohesion.
Time off to volunteer: Offering an employee time off for volunteering acknowledges the employee's commitment to giving back to the community, supports personal interests and social responsibility efforts, and enhancing organisational image.
Feature employee: Featuring an employee in a newsletter article or publicly acknowledges their contributions, boosts their visibility within the organisation, and reinforces a culture of recognition and appreciation. Employees who feel valued tend to be more engaged, motivated, and loyal to the organisation.
Extra project: Provide the employee with an opportunity to lead or contribute to a “passion project”, or a project which is of interest to them. This could take the shape of writing a feature in an organisation wide communication, external newsletters, or similar about an accomplishment or on their area of expertise, lead a workshop, plan a work function, lead a fundraising initiative, etc. Providing opportunities for employees to lead or contribute to passion projects recognises their skills, interests, and expertise. It promotes personal growth, skill development, and job satisfaction while driving innovation and creativity within the organisation.
A charitable donation in the employee's name: Making a charitable donation in the employee's name recognises their contributions, while reflecting the organisation's values and commitment to social responsibility.
A mentoring session with an industry leader: Offering mentoring sessions with industry leaders recognises employees' potential and invests in their professional development. It provides valuable guidance, networking opportunities, and career advancement prospects. Employees who feel as though their employer recognises and invests in them are more likely to stay with the organisation. 
IMPLEMENTING AN EMPLOYEE RECOGNITION PROGRAM
The following steps can help you to implement a formal employee recognition program within your organisation. 
1. Define objectives: Clearly outline the goals of the program, whether it's boosting morale, improving employee retention, or fostering a culture of appreciation.
2. Gather input: Solicit feedback from employees to understand what types of recognition are meaningful to them and align with organisational values.
3. Establish criteria: Develop clear and transparent criteria for earning rewards or recognition to ensure fairness and consistency.
4. Choose appropriate rewards: Select rewards that resonate with employees, e.g. extra time off, professional development opportunities, or public recognition.
5. Create a recognition framework: Design a structured framework for recognising and rewarding employees, including nomination processes, frequency of rewards, and communication channels.
6. Train managers: Provide training to managers on how to effectively recognise and reward employees, emphasising the importance of timely, specific, and sincere recognition.
7. Communicate the program: Launch the program with clear and engaging communication to ensure all employees understand how it works, what they need to do to earn recognition, and the benefits of participation.
8. Monitor and evaluate: Continuously monitor the program's effectiveness and gather feedback from employees to identify areas for improvement, and make adjustments as needed.
9. Celebrate success: Celebrate the achievements of employees who are recognised and rewarded, both publicly and privately, to reinforce desired behaviours and encourage participation in the program.
10. Evolve over time: Regularly review and update the program to keep it relevant and aligned with changing organisational goals and employee preferences.
MAKING AN IMPACT THROUGH EMPLOYEE RECOGNITION
Employee recognition programs come in various forms, ranging from low to high cost and effort, yet all have the potential to make a meaningful impact on an organisation and its employees. Whether through simple gestures like positive feedback or more significant initiatives like executive meeting invitations, these programs serve to acknowledge and reward employees' contributions, fostering a positive work environment and driving employee engagement and retention. By embracing recognition as a fundamental aspect of organisational culture, organisations can cultivate a workplace where employees feel valued, motivated, and empowered to succeed.
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